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English translation:  
 
Shaharzad: You were talking about the private sector, Nader. Are most of the mines in 
Afghanistan run by the government or by the private sector? 
 
Nader: Most of the mines, by the government, most of them… I have brought a list of 
mines with me and when I look at most of the mines, most of the active mines are 
currently run by the private sector. The Krumit mines in Afghanistan have huge 
economic value around the world, but people in Afghanistan don’t know its value yet. It 
is used in military equipments for strength with metal. It causes strength; they make steel 
out of it. The Krumit mines in the south of Afghanistan, seven of them, have been given 
to private sector by government. It is possible that in a not very far future, they will give 
another mine to the private sector. It is painful because they (government) don’t extract 
themselves. They might have contracts with other people and ask them to extract, and 



bring us only the monthly tax. They are supposed to give the government a tax of 14 and 
half thousand Afghanis (Five thousand Afghanis roughly equals $100 US), but I don’t 
know how will the government supervise it. I don’t know about it exactly, because most 
of these mines are in areas where Taliban have an active presence. For other mines, there 
are coal mines, for example Karkar and Tarkish mines are in Pul-e-Khumri and they 
belong to private sector and are the appendix to Ghori cement factory. They are used for 
(production) of Ghori cement. There is a plaster mine that is also used with it. Then there 
is the mine for lime stones which is also there. It is part of the Ghori cement contract. 
There is the coal mine in Herat, in Sabzak region of Herat, the Sabzak coal mine in Herat 
is left to the private sector. They (the owners) are called Khousha brothers. Haji Didar 
(the head of the company), it is also private sector. The salt mines are mostly run by 
private sector too. The private company may be national or international. The big salt 
mines in Afghanistan, like Taqcha Khana that is in Takhar, are in organizations that... 
 
Shaharzad: Are foreign (international)?  
 
Nader: It belongs to USA, yes, USAID, the big American organization that is in 
Afghanistan. One section of them is active in this field (mining). There was a mine, a 
gold mine in Takhar, that a while ago...which mine was it? Raba. They gave that to 
private sector too, to an English company.  
 
Shaharzad: Why do they give it over to private sector? 
 
Nader: Because the government itself approximates that it doesn’t have budget for 
investment. 
 
Shaharzad: So, rather then wasting… 
 
Nader: Yeah, they rather…Well, the government also needs cash. It needs money so 
that… 
 
Shaharzad: It can support… 
 
Nader: So that it can support the other sectors. Also it wants to create employment, and 
because it doesn’t have money to do it, it has to leave it to the private sector. So that the 
private sector can give some annual tax through activating some mines, and also some 
people can find employment there. There was one other issue, with Ainak copper mine, 
as the biggest copper mine in the world. I personally think it is the biggest copper mine in 
the world, because the first biggest copper mine in the world is in Chile which has been 
extracted for years. Then there is Ainak copper mine; based on the new investigations 
done by Americans, by NASA, the photos that NASA has taken, it is big. That is there in 
addition to a few storages that is now given to Chinese government, no to the private 
sector, to a Chinese company, I think it is called MCC. They gave it (Ainak copper mine) 
to that company. Beside that other stores have been discovered, and in a short while the 
Afghanistan government might give it to that (same) company, or it may make a contract 
with another company.  



 
Shaharzad: Yes.  
 
Nader: They are supposed to produce 400 Kilowatts of electricity and give 200 Kilowatts 
of that as a gift to central government. A large group of people, maybe five or six 
thousand persons may also be able to get jobs and get employed in Ainak copper mine.  
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